Avon Public Library BOD Meeting
Board Room, Avon Public Library
Date: July 16, 2024

[Library Report —
Joan

to the rest of their Wonderful Wednesday programs including the Ice Cream
Social from 2 to 4 pm on July 31.

Item Summary Disposition
Call to order Nicole Nunziata called the meeting to order at 7 pm. Quorum =
7

Attendee Role Voting | Present | Absent]# 10 voting

Nicole Nunziata BOD President Y Y present

Amee Mody BOD Vice President Y Y

Rob Berman BOD Treasurer Y Y

Colette Slover BOD Secretary Y Y

Anne McNeely BOD Member Y Y

Beth Dance BOD Member Y N Y

Deborah Sacks BOD Member Y Y

Donna Gianini BOD Member Y Y

Himanshu Singh BOD Member Y N Y

Joan Reiskin Friends of the Library Y Y

Natalie Bowers BOD Member Y Y

Paula Schwartz BOD Member Y Y

Glenn Grube Library Director N Y

LeonaMae Page Clerk N Y

Review and Approvals
Review and Colette Slover made a motion to adopt the agenda. Paula Schwartz seconded. #9 Yes
Adoption of Anne McNeely abstained. (Approved.) # 1 Abstain
Agenda
Review and Natalie Bowers made a motion to approve the June meeting minutes. Joan #6 Yes
Approval of BOD |Reiskin seconded. Amee Mody, Anne McNeely, Donna Gianini, and Paula # 4 Abstain
[Meeting Minutes  |Schwartz abstained. (Approved.)
Review and Rob Berman presented his written financial operations update. Amee Mody #10 Yes
Approval of made a motion to accept the Treasurer’s report. Deborah Sacks seconded.
Treasurer’s Report [(Approved.)
— Rob
New Business

Librarian’s Report |Glenn Grube updated the board on staffing changes and the process of No Vote
— Glenn reorganizing the technology services department. He presented many

highlights from his written report including the Friends-sponsored Poop

Museum program attended by 143 children and families and the multi-town

Juneteenth celebration where hundreds of BIPOC books were given out to the

1,200+ attendees.
Friends of the The Friends are enjoying their summer off from meetings. They look forward | No Vote

Staff Survey

The last survey that was done in 2019 has been thoroughly reviewed by Glenn

and several board members. Nicole gave a few examples of things we now do




as an outcome of that survey including “Board Bios” and inviting staff guests
to board meetings. The new survey will have 10 questions that focus on four
areas where the Board has influence: Communication, Net Promoter Score,
Library Culture, and Development. The goal is to have the survey finalized and
ready to send to staff in September.

Old Business

adjourned at 8:10 pm. (Approved.)

Operations and The Operations and Administration Committee will be bringing back the Board| No Vote
Administration Calendar indicating the regular quarterly and annual routines of the board.
Committee update
Policy Revision The Policy Revision Committee will be reviewing two policies this quarter. In | No Vote
Committee update [August and September, they will review the Conflict-of-Interest Policy. The
— Colette Social Media policy will be reviewed and updated but no changes are expected.
[Marketing Glenn Grube presented the mockup website. Donna Gianini reported that the No Vote
Committee update [committee continues working with the Friends on the bookmark project.
— Donna
[Board Member Colette enjoyed participating in the CT State Library’s policy development No Vote
Remarks webinar. Members discussed library services they use, others they weren’t

aware of, and their enthusiasm for the new website.
Adjournment Amee Mody moved to adjourn. Paula Schwartz seconded. The meeting #10 Yes

Respectfully submitted, Colette Slover, Secretary




