Avon Public Library BOD Regular Meetings
Board Room, Avon Public Library
Date: January 21, 2025

Zhang, Technology

for the welcoming and supportive atmosphere of the Avon Library. She has

Item Summary Disposition
Call to order Nicole Nunziata called the meeting to order at 7 pm. Quorum =
7
Attendee Role Voting | Present | Absent]# 10 voting
Nicole Nunziata BOD President Y Y present
Amee Mody BOD Vice President Y Y
Rob Berman BOD Treasurer Y Y
Colette Slover BOD Secretary Y Y
Anne McNeely BOD Member Y Y
Deborah Sacks BOD Member Y Y
Donna Gianini BOD Member Y Y
Himanshu Singh BOD Member Y Y
Joan Reiskin Friends of the Library Y Y
Natalie Bowers BOD Member Y N Y
Paula Schwartz BOD Member Y Y
Shu Zhang Technology Librarian N Y
Glenn Grube Library Director N Y
LeonaMae Page Clerk N Y
Review and Approvals
Review and Rob Berman made a motion to adopt the agenda. Deborah Sacks seconded. #10 Yes
Adoption of (Approved.)
Agenda
Review and Anne McNeely made a motion to approve the December meeting minutes. #9 Yes
Approval of BOD |Paula Schwartz seconded. Nicole Nunziata abstained. (Approved.) # 1 Abstain
[Meeting Minutes
Review and Rob Berman presented his quarterly and monthly reports. Himanshu Singh #10 Yes
Approval of made a motion to accept the Treasurer’s report. Paula Schwartz seconded.
Treasurer’s Report [(Approved.)
— Rob
New Business
Librarian’s Report |Glenn Grube presented his monthly report. Rep. Kavros-DeGraw and Sen. No Vote
— Glenn Honig visited Avon Library to tour the Exploring Human Origins exhibit and
talk about legislative priorities for libraries in the 2025 legislative session.
Glenn commented on the progress of the town’s Compensation &
Classification Study and its expected positive impacts on the Library.
Friends of the The Friends Sundays at Three Concert Series is about to begin and includes the| No Vote
[Library Report—  [Tribute to Anil Mody with Corbin Beisner, pianist, on February 9. The Staff
Joan Appreciation Luncheon will be on February 14. Joan reminded everyone to
join the Friends and shop at the Booktique.
Staff Guest — Shu  |Shu Zhang talked about her passion for technology and expressed appreciation | No Vote




[Librarian

already learned a great deal about the Library’s current technology and is
excited to provide more programs and expand services.

adjourned at 8:31 pm. (Approved.)

Old Business

Operations and The Board Member Self-Assessment and Board Assessment surveys will be No Vote
Administration issued in January. The Library Director Assessment will be issued in February.
Committee update |On the Town Clerk’s recommendation, the Library Board will be keeping two

years of minutes and agendas on the Library’s website and a link to that page

on the Town’s website. This is a change from the current practice of posting

more than two years on both websites. The Library will continue to keep in-

house physical and electronic records of minutes and agendas in perpetuity.

Three positions on the board will be available beginning in July. Nicole

encouraged current members to seek potential new members who are

enthusiastic and supportive of the library.
Policy Committee |The Committee will be reviewing the Unattended Children Policy and the #10 Yes
update — Colette ~ |Meeting Room Policy. Colette presented the change narrative for the

Professional Development Policy. Rob commented on several of the financial

changes. Glenn commented on the professional development activities. Rob

Berman made a motion to approve the Professional Development Policy with

minor edits. Anne McNeely seconded. (Approved.)
[Marketing Glenn provided an update on the website which is expected to go live on No Vote
Committee update [February 4. The Marketing Committee plans to meet in February.
— Donna & Glenn
Staff Engagement |A Staff Appreciation Breakfast is being planned for April 15. No Vote
update — Amee
Strategic Planning [Paula solicited feedback regarding the Board Calendar format and talked about | No Vote
update —Paula visiting other libraries to gain insight and new ideas.
Adjournment Colette Slover moved to adjourn. Paula Schwartz seconded. The meeting #10 Yes

Respectfully submitted, Colette Slover, Secretary




