Avon Public Library BOD Regular Meetings
Board Room, Avon Public Library
Date: February 18, 2025

[Library Report —
Joan

continues to plan for the April 25 luncheon featuring J. Courtney Sullivan. The
Friends are also supporting a wide variety of programs in addition to their
Sundays at Three concert series.

Item Summary Disposition
Call to order Anne McNeely called the meeting to order at 7 pm. Quorum =
7
Attendee Role Voting | Present | Absent # 9 voting
Nicole Nunziata BOD President Y N Y present
Amee Mody BOD Vice President Y Y
Rob Berman BOD Treasurer Y Y
Colette Slover BOD Secretary Y Y
Anne McNeely BOD Member Y Y
Deborah Sacks BOD Member Y Y
Donna Gianini BOD Member Y N Y
Himanshu Singh BOD Member Y Y
Joan Reiskin Friends of the Library Y Y
Natalie Bowers BOD Member Y Y
Paula Schwartz BOD Member Y Y
Glenn Grube Library Director N Y
LeonaMae Page Clerk N Y
Review and Approvals
Review and Anne McNeely will serve as chairperson in Nicole’s absence. Natalic Bowers | #9 Yes
Adoption of made a motion to adopt the agenda. Amee Mody seconded. (Approved.)
Agenda
Review and Rob made a motion to approve the January meeting minutes. Joan Reiskin #8 Yes
Approval of BOD |[seconded. Natalie Bowers abstained. (Approved.) # 1 Abstain
[Meeting Minutes
Review and Rob presented his monthly report and responded to questions. Paula Schwartz | #9 Yes
Approval of made a motion to accept the Treasurer’s report. Himanshu Singh seconded.
Treasurer’s Report |(Approved.)
— Rob
New Business
Librarian’s Report |Glenn presented his monthly report and discussed a few of the highlights. No Vote
— Glenn
Friends of the The Friends now have 418 members. The author luncheon committee No Vote

Town Budget
Request for FY
2025-26 — Glenn

Glenn provided an overview of his FY 2025/26 Budget Presentation he
delivered to the Town Council and answered questions.

Old Business




adjourned at 8:16 pm. (Approved.)

Operations and The position description for BOD members has been updated. It will be sentto | No Vote
Administration all current BOD members to share with potential new members. The board
Committee update [assessment results will be reviewed at the March board meeting.
Policy Committee |Colette presented the Unattended Children Policy for discussion. Glenn shared | No Vote
update — Colette  [further details around the proposed changes. The policy was discussed, and

additional changes were suggested. An updated draft will be prepared.
[Marketing The new website is up! A few more details are being addressed. Deborah has No Vote
Committee update [some ideas about a project related to the country’s 250" anniversary.
— Deborah
Staff Engagement |Amee will be arranging staff interviews. Library Workers Day will be honored | No Vote
update — Amee with breakfast on April 15.
Strategic Planning |Natalie and Glenn will coordinate the inclusion of Board Calendar items along | No Vote
update —Paula and |with board meeting materials.
Natalie
[Board Member Everyone enjoyed the Boards Social. No Vote
Remarks
Adjournment Colette Slover moved to adjourn. Himanshu Singh seconded. The meeting #9 Yes

Respectfully submitted, Colette Slover, Secretary




