Avon Public Library BOD Regular Meetings
Board Room, Avon Public Library

Date: May 20, 2025

[Library Report —

streaming service and many programs this summer.

Item Summary Disposition
Call to order Nicole Nunziata called the meeting to order at 7 pm. Quorum =
7

Attendee Role Voting | Present | Absent # 9 voting

Nicole Nunziata BOD President Y Y present

Amee Mody BOD Vice President Y Y

Rob Berman BOD Treasurer Y Y

Colette Slover BOD Secretary Y Y

Anne McNeely BOD Member Y N Y

Deborah Sacks BOD Member Y Y

Donna Gianini BOD Member Y Y

Himanshu Singh BOD Member Y N Y

Joan Reiskin Friends of the Library Y Y

Natalie Bowers BOD Member Y Y

Paula Schwartz BOD Member Y Y

Kimberly Marze BOD Candidate N Y

Mardelle Pena BOD Candidate N Y

Glenn Grube Library Director N Y

LeonaMae Page Clerk N Y

Review and Approvals
Review and Natalie Bowers made a motion to adopt the agenda. Deborah Sacks seconded. | #9 Yes
Adoption of (Approved.)
Agenda
Review and Paula Schwartz made a motion to approve the April meeting minutes. Amee #7Yes
Approval of BOD |Mody seconded. Nicole Nunziata and Amee Mody abstained. (Approved.) # 2 Abstain
[Meeting Minutes
Review and Rob Berman presented his monthly report and answered questions. Donna #9 Yes
Approval of Gianini made a motion to accept the Treasurer’s report. Amee Mody seconded.
Treasurer’s Report |[(Approved.)
— Rob
New Business

Introduction and  |Nicole Nunziata invited BOD candidates Kimberly Marze and Mardelle Pena | No Vote
\Welcome of Guests [to introduce themselves. Kimberly worked in Canton public and school

libraries and is interested in insuring and protecting library resources. Mardelle

has managed large budgets and sees the library as the heartbeat of the

community.
Librarian’s Report |Glenn Grube shared highlights from his written report. The Town budget has No Vote
— Glenn passed and does maintain current library hours and services.
Friends of the The Author Luncheon was a great success. The Friends are sponsoring Kanopy| No Vote




Joan

at 8:13 pm. (Approved.)

Approve Rob Berman explained the Board’s investment practices and his #9 Yes
Investments Policy {recommendation to increase the percentage invested. He answered questions
Change — Rob about investments and the Town and Library Board budgets. He recommended

the maximum threshold in the SCHB index fund be increased from 20% to

25% of the board reserves account. Paula Schwartz made a motion to approve

this change to the Investment Policy. Deborah Sacks seconded. (Approved.)

Old Business

Operations and There are three officer nominations that will be voted on at the June BOD No Vote
Administration meeting: Treasurer Rob Berman; Vice President Paula Schwartz; and President
Committee update |[Anne McNeely. The language in the BOD Position Description has been

strengthened. The final version will be shared with all BOD members.

Feedback is always welcomed. The committee was inspired to review the

Board’s Public Comment Policy after learning of another Library Board

receiving several hours of public comment at one of their meetings. Avon

Library’s policy clearly states that no more than thirty minutes will be allotted

per meeting for public comment at meetings where public comments have been

added to the agenda.
Policy Committee |Colette Slover explained that the Policy Committee has a three-year cycle #9 Yes
update — Colette  |during which all policies are reviewed. She presented the Behavior Policy and

explained the recommended revisions. Rob Berman made a motion to approve

the revised Behavior Policy. Natalie Bowers seconded. (Approved.)
[Marketing Deborah Sacks continues to represent the BOD on Avon’s America 250 town | No Vote
Committee update [committee.
— Donna
Staff Engagement [Nicole Nunziata and Glenn Grube provided an overview of the motivation No Vote
update — Amee behind creating the Staff Engagement Committee. Amee Mody and Glenn

Grube mentioned some of its activities.
Strategic Planning (The calendar is up to date. No Vote
update — Paula
[Board Member Erin Barthel and Val Gordon are leading an Avon Pride Sidewalk Celebration
Remarks on West Avon Road culminating in a procession to the Library for the Town

Council’s Pride Flag raising on June 1.
Adjournment Joan Reiskin moved to adjourn. Rob Berman seconded. The meeting adjourned| #9 Yes

Respectfully submitted, Colette Slover, Secretary




