Avon Public Library BOD Regular Meetings
Board Room, Avon Public Library
Date: June 17, 2025

Item Summary Dispositionl
Call to order (Nicole Nunziata called the meeting to order at 7 pm. Quorum =
7

Attendee Role Voting | Present | Absent # 9 voting

Nicole Nunziata BOD President Y Y present

Amee Mody BOD Vice President Y Y

Rob Berman BOD Treasurer Y Y

Colette Slover BOD Secretary Y Y

Anne McNeely BOD Member Y Y

Deborah Sacks BOD Member Y Y

Donna Gianini BOD Member Y Y

Himanshu Singh BOD Member Y Y

Joan Reiskin Friends of the Library Y Y

Natalie Bowers BOD Member Y N Y

Paula Schwartz BOD Member Y N Y

Glenn Grube Library Director N Y

[LeonaMae Page Clerk N Y

Review and Approvals
Review and Rob Berman asked to add “Funding Community Room A/V” to the agenda. #9 Yes
Adoption of Himanshu Singh made a motion to adopt the amended agenda. Amee Mody
[Agenda seconded. (Approved.)
Review and Deborah Sacks made a motion to approve the May meeting minutes. Rob #7 Yes
Approval of BOD |Berman seconded. Anne McNeely and Himanshu Singh abstained. # 2 Abstain
Meeting Minutes  |(Approved.)
Review and Rob Berman reviewed his written financial operations update for May. Anne #9 Yes
Approval of McNeely made a motion to accept the Treasurer’s report. Donna Gianini
Treasurer’s Report |seconded. (Approved.)
— Rob
New Business

Librarian’s Report |Glenn presented his written report and shared a few highlights including that No Vote
— Glenn our Children’s Department is now fully staffed. Teen Librarian Grant Hedrick

joined us in April, Children’s Library Specialists Dee Cianci and E Poetsch

joined in May, and our summer intern will start this week.
Friends of the The Friends of Avon Library Book Sorters will be receiving an award from No Vote
Library Report — [FOCL — Friends of Connecticut Libraries. The Friends now have 443
Joan members. Joan encouraged everyone to invite others to join. Joan has

completed her service as Friends Representative on the Library Board.

Margery Lawrence will be the new representative.
Funding The new A/V system at the Senior Center enables the Town to provide #9 Yes
Community Room |excellent hybrid meetings, has a nice bright projector, and is easy to use. The
A/V Library has a proposal from the same company to install a similar system




customized for the Community Room. The entire proposal is almost $60,000.
The Friends of the Avon Library are contributing up to $20,000 for the project.
Rob Berman recommended that the Board approve up to $40,000 for the
remainder of the project. Anne McNeely made a motion to approve Rob’s
recommendation. Deborah Sacks seconded. (Approved.)

Approve 2025 — 26
Board Budget —
Rob

Rob Berman reviewed the proposed 2025 — 2026 budget. He explained the
Board expenses and revenue sources and answered questions. Amee Mody
made a motion to approve the budget. Anne McNeely seconded. (Approved.)

#9 Yes

Election of Officers

The Operations and Administration Committee recommends Anne McNeely
for President, Paula Schwartz for Vice President, and Rob Berman to continue
as Treasurer.

Deborah Sacks made a motion to elect Anne McNeely for President. Amee
Mody seconded. Anne McNeely abstained. (Approved.)

#8 Yes
# 1 Abstain

Donna Gianini made a motion to elect Paula Schwartz for Vice President.
Colette Slover seconded. (Approved.)

#9 Yes

Himanshu Singh made a motion for Rob Berman to continue in the position of
Treasurer. Colette Slover seconded. Rob Berman abstained. (Approved.)

#8 Yes
# 1 Abstain

Election of new
Board members

The Operations and Administration Committee had many excellent candidates
for Board membership. The committee recommends Varsha Dave, Jessica
Panella, and Noel Silva as new Board members. Anne McNeely made a motion
to approve the committee’s recommendations. Rob Berman seconded.
(Approved.)

#9 Yes

Alcohol waiver
request — Glenn

Glenn Grube presented an alcohol waiver request for the Library program
“Last Call: Unionville Taverns, Bars, and the Golden Age of Cocktails” on
July 23. Rob Berman made a motion to approve the alcohol waiver. Anne
McNeely seconded. (Approved.)

#9 Yes

Old Business

Operations and
Administration
Update

New members will be installed at the July BOD meeting and will be paired
with mentors. Rob explained the process of updating the signatories on all
M&T and Schwab accounts informed by today’s officer elections.

Rob Berman made a motion to remove Nicole Nunziata as a signatory from
M&T Bank Business Interest Checking Account XXXX8526, M&T Bank
Market Advantage For Business xxxx 6420 and M&T Business Credit Card
xxxx8671 effective July 1, 2025. Colette seconded. (Approved.)

#9 Yes

Rob Berman made a motion to add Annette McNeely as a signatory on M&T
Bank Business Interest Checking Account XXXX8526, M&T Bank Market
Advantage For Business xxxx 6420 and M&T Business Credit Card xxxx8671
effective July 1, 2025. Himanshu Singh seconded. (Approved.)

#9 Yes

Rob Berman made a motion to remove Fred Lin and Nicole Nunziata as
signatories from Charles Schwab Investment accounts Board Reserves xxx902
and Capital Investment xxx992 effective July 1, 2025. Anne McNeely seconds.
(Approved.)

#9 Yes




adjourned at 8:15 pm. (Approved.)

Rob Berman made a motion to add Annette McNeely as a signatory on Charles| #9 Yes
Schwab Investment accounts Board Reserves xxx902 and Capital Investment
xxx992 effective July 1, 2025. Himanshu Singh seconds. (Approved.)
Policy Committee |Colette presented some background regarding the update to the Social Media #9 Yes
update — Colette  |Policy. Rob Berman made a motion to approve the Social Media Policy.
Deborah Sacks seconded. (Approved.)
Colette presented the revised Investment Policy which includes an increase of | #9 Yes
the maximum threshold from the Schwab account to 25% of the Board
Reserves. Anne McNeely made a motion to approve the revised Investment
Policy. Amee Mody seconded. (Approved.)
Marketing Deborah continues her work on the Library’s “Avon Then and Now” project
Committee update |and the Avon’s America 250 town committee.
— Deborah
Staff Engagement |No update.
update — Amee
Strategic Planning [No update.
update — Paula &
[Natalie
Board Member Nicole thanked Joan Reiskin, Amee Mody, and Donna Gianini for their years
Remarks of service on the Board. Rob led the entire board in thanking them with a round
of applause.
Adjournment Donna Gianini moved to adjourn. Amee Mody seconded. The meeting #9 Yes

Respectfully submitted, Colette Slover, Secretary




