Avon Public Library BOD Regular Meetings
Board Room, Avon Public Library
Date: July 15, 2025

Item Summary Dispositionl
Call to order Anne McNeely called the meeting to order at 7 pm. Quorum =
7
Attendee Role Voting | Present | Absent# 12 voting
Anne McNeely BOD President Y Y present
Paula Schwartz BOD Vice President Y Y
Rob Berman BOD Treasurer Y Y
Colette Slover BOD Secretary Y Y
Deborah Sacks BOD Member Y Y
Himanshu Singh BOD Member Y Y
Jessica Panella BOD Member Y Y
Margery Lawrence | Friends of the Library Y Y
Natalie Bowers BOD Member Y Y
Nicole Nunziata BOD Member Y Y
Noel Silva BOD Member Y Y
Varsha Dave BOD Member Y Y
Glenn Grube Library Director N Y
[eonaMae Page Clerk N Y
Review and Approvals
Review and (Nicole Nunziata made a motion to approve the agenda with the addition of #12 Yes
[Adoption of introductions. Rob Berman seconded. (Approved.)
Agenda
Introductions Everyone shared their names and their roles on the board. No Vote
Review and Nicole Nunziata made a motion to approve the June meeting minutes. #6 Yes
Approval of BOD |[Himanshu Singh seconded. Jessica Panella, Margery Lawrence, Natalie # 6 Abstain
Meeting Minutes  |Bowers, Noel Silva, Paula Schwartz, and Varsha Dave abstained. (Approved.)
Review and Rob Berman explained the various elements of his reporting for the benefit of | # 12 Yes
Approval of new board members. He presented highlights from his monthly, quarterly, and
Treasurer’s Report [yearly reports and answered questions. Nicole Nunziata made a motion to
— Rob accept the Treasurer’s report. Deborah Sacks seconded. (Approved.)
New Business
Introduction of new [Anne invited each new member to introduce themselves to the rest of the No Vote
BOD members board. Varsha Dave does a lot of diversity networking in her work at Travelers
and will be joining the Marketing Committee. Noel Silva worked at Avon
Library for about 9 years and now works at Key Bank. She will be joining the
Staff Engagement committee. Jessica Panella is a librarian at UConn Law
Library. She will be joining the Financial Operations Committee and Policy
Subcommittee. Margery Lawrence is retired from the University of St Joseph.
She has been involved with the Friends since 2023 and will now serve as their
representative to the Library Board.
Librarian’s Report |Glenn discussed highlights from his written report. He also mentioned that No Vote




- Glenn

there will be multiple group viewing opportunities during the year following
the United for Libraries Virtual: Trustees — Friends — Foundations conference
which is scheduled for July 29, 30, and 31 for board members to view recorded
sessions from that conference.

Friends of the The Friends Board is welcoming new members. Mary Anne Maher has No Vote
Library Report —  |completed her term as Treasurer. The Friends thank her for her years of service
Margery and welcome new Treasurer Lee Whalen and Assistant Treasurer Jennifer

Choi. Activities are being planned to celebrate the Friends 75" anniversary.

The Ice Cream Social will be on August 6 from 2 to 4 pm. The Book Sales are

scheduled for October 17 — 19 and 25.

Old Business

Operations and The Operations and Administration Committee works with Glenn on all the No Vote
[Administration general business related to the board. They are also responsible for nominating
Update new members and officers.
Policy Committee [The Policy Subcommittee reviews and maintains the Library’s policies. There | No Vote
update — Colette  [are about 24 policies, and they review about 8 each year so that every three

years all policies have been reviewed.
Marketing The Marketing Committee works to make the community aware of everything | No Vote
Committee update [the Library has to offer. Deborah reviewed past and upcoming projects
— Deborah including the Avon Then and Now art contest to celebrate the country’s 2501

birthday.
Staff Engagement |The Staff Engagement Committee is a newer committee. They will be creating | No Vote
update — Nicole a calendar of events designed to show appreciation for staff and build

relationships among staff and board members.
Strategic Planning |The current Strategic Plan is 2022 — 2027. The Strategic Planning Committee | No Vote
update — Paula works collaboratively with all committees as well as the Friends and the larger

community to continue working towards the goals set in the strategic plan.
Board Member Paula suggested members share books they have read. Several members No Vote
Remarks regularly hear wonderful unsolicited feedback about the Avon Library in

various community settings from local radio to playgrounds to grocery stores.
Adjournment Colette Slover made a motion to adjourn. Nicole Nunziata seconded. #12 Yes

(Approved.) The meeting adjourned at 8:22 pm.

Respectfully submitted, Colette Slover, Secretary



https://www.ala.org/united/events_conferences/virtual?_zs=TkFvg1&_zl=08wh9

