Avon Public Library BOD Regular Meetings

Board Room, Avon Public Library

Date: September 16, 2025

Item Summary Disposition
Call to order Anne McNeely called the meeting to order at 7:00 pm. Quorum =
7
Attendee Role Voting | Present | Absent# 10 voting
Anne McNeely BOD President Y Y present
Paula Schwartz BOD Vice President Y Y
Rob Berman BOD Treasurer Y Y
Colette Slover BOD Secretary Y Y
Deborah Sacks BOD Member Y N Y
Himanshu Singh BOD Member Y Y
Jessica Panella BOD Member Y Y
Margery Lawrence | Friends of the Library Y Y
Natalie Bowers BOD Member Y Y
Nicole Nunziata BOD Member Y N Y
Noel Silva BOD Member Y Y
Varsha Dave BOD Member Y Y
Grant Hedrick Teen Librarian N Y
Glenn Grube Library Director N Y
[LeonaMae Page Clerk N Y
Review and Approvals
Review and Colette Slover made a motion to approve the agenda. Rob Berman seconded. #10 Yes
Adoption of (Approved.)
Agenda
Review and Rob Berman made a motion to approve the July meeting minutes. Natalie #10 Yes
Approval of BOD |Bowers seconded. (Approved.)
Meeting Minutes
Review and Rob Berman reviewed his written financial operations update and answered #10 Yes
Approval of questions. Noel Silva made a motion to accept the Treasurer’s report.
Treasurer’s Report |Himanshu Singh seconded. (Approved.)
— Rob
New Business
Staff Guest — Grant |Anne McNeely led Board Member introductions. Himanshu Singh introduced | No Vote
Hedrick, Teen Grant Hedrick and invited him to offer feedback to the Board. Grant reviewed
Librarian his time here so far and discussed the wide variety of programs he has offered.
Librarian’s Report |Glenn Grube covered highlights from his written report including the very No Vote
— Glenn successful summer reading programs in all departments.
Friends of the The Friends have enjoyed supporting a variety of Library programs. They will | No Vote

Library Report —
Margery

soon be preparing for their 75" anniversary celebration and author luncheon.
Membership renewals will be mailed in October. The Friends are currently
focused on their book sales! The adult book sale will be held on October 17,
18, and 19. The kids’ and teen’s book sale will be on October 25.




Proposed 2026 Glenn Grube presented the proposed 2026 Library calendar. Colette Slover #10 Yes
Library calendar — |made a motion to accept the calendar as proposed. Paula Schwartz seconded.
Glenn (Approved.)
Proposed 2026 Glenn Grube presented the proposed 2026 Library Board meeting dates. #10 Yes
Library Board Natalie Bowers made a motion to accept the meeting dates as proposed. Jessica
meeting dates — Panella seconded. (Approved.)
Glenn
Review & Anne McNeely discussed highlights of the Conflict of Interest Policy as an #10 Yes
Acknowledgement |annual review and acknowledgement of the policy. Rob Berman made a
of Conflict of motion to acknowledge and affirm adherence to the Conflict of Interest Policy.
Interest Policy Noel Silva seconded. (Approved.)
Old Business

Operations and Anne McNeely will send a variety of potential dates for the United for No Vote
Administration Libraries webinars and hopes to offer about one each month.
Update
Policy Committee [The Policy Committee has been working to bring our policies in alignment No Vote
update — Colette  with the requirements for the new Freedom to Read legislation. Drafts have

been submitted ahead of schedule.
Marketing The Marketing Committee is working on the Avon Then & Now art exhibit, No Vote
Committee update |the nametags for new members, and updating the board member roster.
— Glenn
Staff Engagement |[Nicole Nunziata is creating a calendar for staff appreciation events. The No Vote
update — Himanshu [committee will continue to interview and invite new staff members to board

meetings. Staff enjoyed the lunch on September 12.
Strategic Planning [Paula Schwartz and Natalie Bowers reviewed the work that has been done to No Vote
update — Paula & |move forward on the initiatives set forth in the 2023 — 2027 Strategic Plan.
[Natalie They invited board members to review the plan before the next board meeting

when they will present their comprehensive report.
Board Member Members discussed their personal and business travels. Paula shared her No Vote
Remarks family’s experience with being a host family for an exchange student. It has led

to meaningful connections for both families over the last 40 years!
Adjournment Noel Silva made a motion to adjourn. Margery Lawrence seconded. #10 Yes

(Approved.) The meeting adjourned at 8:18 pm.

Respectfully submitted, Colette Slover, Secretary




