
Avon Public Library BOD Regular Meetings 

Board Room, Avon Public Library 

Date: October 21, 2025 

Item Summary Disposition 

Call to order Anne McNeely called the meeting to order at 7:00 pm. Quorum = 

7 

 Attendee Role Voting Present Absent 

Anne McNeely BOD President Y Y  

Paula Schwartz BOD Vice President Y Y  

Rob Berman BOD Treasurer Y Y  

Colette Slover BOD Secretary Y N Y 

Deborah Sacks BOD Member Y Y  

Himanshu Singh BOD Member Y N Y 

Jessica Panella BOD Member Y Y  

Margery Lawrence Friends of the Library Y Y  

Natalie Bowers BOD Member Y Y  

Nicole Nunziata BOD Member Y Y  

Noel Silva BOD Member Y Y  

Varsha Dave BOD Member Y Y  

Dee Cianci Children’s Library 

Specialist 

N Y  

Glenn Grube Library Director N Y  

LeonaMae Page Clerk  N Y  
 

# 10 voting 

present  

 Review and Approvals  

Review and 

Adoption of 

Agenda 

Rob Berman made a motion to approve the agenda. Noel Silva seconded. 

(Approved.) 

# 10 Yes 

Review and 

Approval of BOD 

Meeting Minutes 

Natalie Bowers made a motion to approve the September meeting minutes. 

Margery Lawrence seconded. Deborah Sacks and Nicole Nunziata abstained. 

(Approved.) 

# 8 Yes 

# 2 Abstain 

Review and 

Approval of 

Treasurer’s Report 

– Rob  

Rob Berman reviewed his written financial operations update. Glenn and Rob 

discussed Board Innovation Grants. They noted that despite the phasing out of 

these grants, staff are encouraged to seek financial support from the board for 

any new ideas. Paula Schwartz made a motion to accept the Treasurer’s report. 

Deborah Sacks seconded. (Approved.) 

# 10 Yes 

 New Business  

Staff Guest – Dee 

Cianci, Children’s 

Library Specialist 

Anne McNeely introduced Dee Cianci and led Board Member introductions. 

Dee has been working in libraries since she started as a volunteer at age 10! 

She is recreating the nonfiction section and wants to help children see the 

biography as an adventure story as much as a story of a person’s life. She 

enjoys art and literacy and introducing children to sign language as a tool for 

high stress times when words might not come. She sees art and teaching 

creativity as a way of creating resilience.  

No Vote 

Librarian’s Report Glenn presented his written report. He discussed a few additional highlights No Vote 



– Glenn including the Community Room A/V upgrade which started today. 

Friends of the 

Library Report – 

Margery 

The Town Council read out a proclamation to celebrate the Friends 75th 

anniversary. The Adult Book Sale was very successful. The Kid’s and Teen 

Sale will be on October 25. Friends’ membership renewals were sent out a few 

weeks ago. 

No Vote 

Statutorily 

Required Policy 

Revisions – Glenn 

 

In order to comply with the Freedom to Read legislation, the Connecticut 

Statute required some policy revisions. Glenn explained the portions of the 

policies that are required to meet the state’s requirements. The intent of the law 

is to be sure that collection items are added or removed for reasons that are 

professional and fair. 

 

 • Collection Development Policy: Natalie Bowers made a motion to approve 

the Collection Development Policy. Nicole Nunziata seconded. (Approved.) 

# 10 Yes 

 • Display Policy: This policy is new and specifically covers displays created by 

staff. Deborah Sacks made a motion to approve the Display Policy. Rob 

Berman seconded. (Approved.) 

# 10 Yes 

 • Programming Policy: Jessica Panella made a motion to approve the 

Programming Policy. Noel Silva seconded. (Approved.) 

# 10 Yes 

 • Material Review & Reconsideration Policy: This policy replaces the 

Statement of Concern about Library Materials that was part of the Collection 

Development Policy. It will now be its own separate policy. Margery 

Lawrence made a motion to approve the Material Review & Reconsideration 

Policy. Paula Schwartz seconded. (Approved.) 

# 10 Yes 

 Old Business  

Operations and 

Administration 

Committee Update 

The United for Libraries webinars are available for viewing as a group over the 

next year. There are 5 in all, and the first two viewings have been scheduled. 

The Top Ten Things Library Board Members Should Know But Often Don’t  

will be viewed on October 27 at 6 pm. Get Familiar with Freedom of 

Information Laws will be viewed on November 13 at 6 pm. No board business 

will be discussed. 

 

The Library’s accountant is preparing our 990 tax form which is due to the IRS 

by November 15. Since the next scheduled board meeting is November 18, an 

additional board meeting will be necessary to approve it. 

 

Anne presented key highlights of the Library Board Interactions with Staff 

document. It will be added to the online Board portal. 

No Vote 

Policy Committee 

update  

No additional update. No Vote 

Marketing 

Committee update 

– Deborah 

The Marketing Committee has scheduled a meeting for November 6. The Avon 

Then & Now project and the Board Roster update will be discussed. 

No Vote 



Staff Engagement 

update – Nicole 

The Staff Engagement Committee will continue bringing new staff to meet the 

board. The project they are working on is refreshing the Staff Lounge. Nicole 

is researching refrigerators and has found good pricing and quality. The 

committee will report back to the Operations and Administration Committee 

with their recommendations.  

No Vote 

Strategic Planning 

update – Paula & 

Natalie 

Paula and Natalie presented their Strategic Planning written report. They 

provided a thorough overview of all that has been done to fulfill the goals set 

forth in the 2023-2027 plan and invited comments on next steps. 

No Vote 

Board Member 

Remarks 

Several members commented on being impressed by the depth and breadth of 

the Strategic Planning update. Deborah Sacks discussed an article about the 

Library of Things at two libraries in Maine. Glenn Grube commented on the 

Avon Library’s small but growing Library of Things. 

No Vote 

Adjournment Natalie Bowers made a motion to adjourn. Margery Lawrence seconded. 

(Approved.) The meeting adjourned at 8:40 pm. 

# 10 Yes 

Respectfully submitted,  Anne McNeely, Acting Secretary 

 

 


