Avon Public Library BOD Agenda

Special Meeting

October 20, 2026 5:30 pm

Meeting Location: Avon Library Community Room

Please arrive by 5:30 so we can start our discussion promptly at 5:40

No virtual option — in person only

Meeting Preparation

1. Review the attached discussion prompts
Agenda
Time Duration | Topic — Presenter (if not President)
Review and Approvals
5:40 :02 Review and Adoption of Agenda
New Business

5:42 :03 Introduction — Glenn

5:45 :10 Review & Discussion of the Mission Statement — Paula
5:55 15 Discussion of Strengths — Paula

6:10 15 Discussion of Opportunities — Paula
6:25 15 Discussion of Future Aspirations — Paula
6:40 15 Identification of Possible Strategic Initiatives — Paula
6:55 :00 Adjourn




